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AGENDA
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Introductions & Welcome

Overview of the Community 
Foundation

Grant Programs & Timeline

Available Grants & How to 
Submit a Competitive Application

Online Application

Q&A



CASSANDRA KARTASHOV

Director of Grants & Programs

Contact me when:

You would like to discuss your 
application and/or would like a 
thinking partner. 

Cassandra@cfsloco.org
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ALYSIA KRUPSKY
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Field of Interest 
Program Coordinator

Contact me when:

You have questions 
about application 
eligibility and funding 
priorities.

Alysia@cfsloco.org



SHARON AVITZUR

Grant & Scholarship Assistant

Contact me when:

You have technical questions 
about how to use the online 
portal.

Sharon@cfsloco.org
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Our Impact 
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$70 million awarded in grants and 
Scholarships

88% has stayed in SLO County

2,500+ organizations received  
support totaling more that $66 million 

$72 million in assets under 
management



Total Grants by Program Area 
-2023-

Arts
10%

Community 
Enhancement

42%

Disaster Relief 
4%

Education
11%

Health & 
Human 
Services

20%

Scholarships
13%

7



2023 Grant 
Breakdown

•Total grants $3.6M

•$465,000 in 
competitive grants 
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The Data 
Center

The only comprehensive online 
platform that offers timely and 
accurate reports from local, 
state, and federal sources.

Over 60 reports addressing local 
needs, trends, and emerging 
issues across various sectors, 
such as housing and 
homelessness, health and 
human services, land and 
nature, and more.

Learn more: 
www.cfsloco.org/research/
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Power of  Nonprofit 
Endowments
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25 Years of Local Generosity The Power of Endowments Visualized



GRANTS 
PROGRAM 
OVERVIEW

General Grants

Opportunity to Thrive

BUILD Grant Program

Senior Dances

Access for All

Growing Together
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WHO CAN 
APPLY?
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Programs benefiting San 
Luis Obispo County 
residents

Tax Exempt 501(c)(3)

Current memorandum of 
understanding outlining 
fiscal sponsorship with 
501 (c)(3)



TWO TYPES OF GRANTS

General Operating Support

Unrestricted grant funding that 
can be used to support the 
organization. This may include 
staff time, covering gaps in other 
funding, or program related 
costs.

Project Grants

Funding to support a specific 
project or program. A detailed 
budget is submitted, and all grant 
funding must be used in 
accordance with budget submitted 
in the application.
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GENERAL GRANTS PROGRAM
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GENERAL 
GRANTS: 
FUNDING 
AREAS
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Arts

Environment

Health & Human 
Services

Seniors & People with 
Disabilities



TRUST-BASED 
GRANTMAKING
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Unrestricted 
Grants

Multi-year 
awards

Larger grant 
amounts



COMPONENTS TO THE APPLICATION

Mission Statement
Key 
Accomplishments

Who benefits from 
the grant and 
determines success

What do you hope 
to accomplish if 
granted funds?

Financials Optional Uploads
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WE LOOK TO SUPPORT ORGANIZATIONS 
THAT:

Connected to community needs

Strong track record

Collaborate with other nonprofits

Reduce Inequities

Timely
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INELIGIBLITY
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Ineligible to apply if 
organization received 
a 2-year General 
Grant in 2023.

Organization has an 
outstanding grant 
report



PROJECT BASED GRANTS
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BUILD GRANTS PROGRAM

BUILD: Building Unity, Infrastructure, 
Leadership and Development

 Agencies with a $500,000 and below annual 
operating budget 

 Capacity building 

 Capital equipment improvement 

 Maximum grant size $5,000
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OPPORTUNITY TO 
THRIVE
Organizations utilizing a Family 
Advocate or case manager to develop 
and track a client’s self-sufficiency plan

Demonstrated ability to administer and 
monitor a hardship assistance fund 

One-time assistance that will make a 
significant difference in removing a 
barrier or hurdle to self-sufficiency

Award amount: Up to $5,000
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SENIOR DANCES

• Organizations who have programs which encourage social 
interaction and community building focused on seniors, 
through music and dancing 

•Funds can only be used to pay for musician(s) providing live 
entertainment

•The maximum grant award  is $10,000
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GROWING TOGETHER

Funding of up to will support projects which do one or more of the 
following:

• Demonstrate strategies to reach out to, involve, and center queer 
and trans people of color (QTPOC).

• Focus on advancing medical and mental health care for transgender 
and nonbinary people.

• Create “queer spaces” in currently unserved areas of the county.

Maximum grant is $5,000
Total funding available is $20,000
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ACCESS FOR ALL
Funding will support projects that 
meet one or more of the following 
focus areas:

 Focus on advancing access to Health 
& Wellness

 Expand capacity for Housing & Home 
Access

 Create and support Community 
Participation / Inclusion

 Promote Accessible Workspaces and 
grow Employment Opportunities 

Maximum grant is $5,000
Total funding amount is $10,000
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TIPS FOR A SUCCESSFUL 
APPLICATION 
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WHAT MAKES 
A GOOD 
PROJECT
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Well defined

There is an unmet need

Has a broad reach

Not too large in scope; manageable

Reasonable, grounded in reality

You have the skill/expertise to lead 
and/or carry it out



GRANT 
REVIEW 
PROCESS
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Community 
volunteers 
review grant 
applications

Grantmaking 
Committee 
reviews grant 
recommendations

Board of Directors 
final authority to 
approve/decline 
recommendations
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ONLINE APPLICATION
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WHERE TO FIND THE APPLICATION 
PORTAL: WWW.CFSLOCO.ORG
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LOGIN OR CREATE NEW ACCOUNT
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DASHBOARD 
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REQUIRED ATTACHMENTS & TEMPLATES 
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HOW TO SAVE AS A PDF
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HOW TO PRINT TO PDF
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GENERAL GRANTS 
PROGRAM
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GENERAL GRANTS PROGRAM 
(APPLYING WITH ARPA GRANT) 
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GENERAL GRANTS PROGRAM 
(APPLYING WITH FOUNDATION 

GRANT APPLICATION) 
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IMPORTANT DATES

Deadline: 8/1/2024 at 5pm

Notification of award status in mid-October
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Q & A

Please keep questions broad so that multiple people can 
benefit from your inquiry. For program specific questions 
contact us directly:

Cassandra Kartashov, Director of Grants & Programs

Cassandra@cfsloco.org

Alysia Krupsky, Program Coordinator

Alysia@cfsloco.org

Sharon Avitzur, Grants and Scholarship Programs 
Assistant 

sharon@cfsloco.org
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